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How to Find and Keep Members

There are three things you should think about to make sure you have

enough members in your group.

1. How to find members
2. How to make members feel welcome

3. How to keep members

If you can find, welcome and keep members, it will help your group be

active, stay vibrant and meet the needs of your members.

Finding New Members
Where will you find people who are interested in your group?
Think of places where people might find out about your group.

A new member could see a flyer at a hospital, library, specialist,
alternative therapy clinic or a community centre.

They could read about your group in another group’s information email.

Or a local newspaper or radio station could run a story about your group.
Get to know your local media contacts and find out which ones are
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interested in health, disability, or community activities.

You might also have a ‘human interest’ story that would be of interest to

a newspaper or radio station.

Welcoming new members

It is hard to walk into a room on your own for the first time if you don’t

know anyone else there.

Make sure it is easy for new members to come along. Be warm and

friendly when they get there.

Here are some tips to welcome new members.

Make sure your meetings are welcoming. If you meet in a place
with a lot of rooms, make sure there is a sign to show people
where you meet (and make sure you have given the new member
clear directions beforehand)

Some members might need help finding the meeting room (for
example, people with a vision impairment or another type of
disability). If they do, ask if they would like another member to
meet them outside and welcome them in.

Think about having a small booklet or handout to welcome new
members. You should also make sure that it is in different formats
(on email or on a thumb drive). Give them information about what

to expect at a group meeting, the group’s rules and what you do.
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e Ask the members if they'd like to try coming along to see if they
like the group first, with no pressure to join.

e Make sure all of your members are friendly towards the new
person.

e Think about having a buddy system where one person helps the
new person feel welcome, shows them where things are, tells
them about the group and introduces them to other members.

e Make sure your seats are set up so it is easy for people to join in —
a circle is good.

¢ If the group goes to a social activity after the meeting make sure
the new members are invited

e Think about ringing the person after the meeting and finding out
what they thought about the meeting. You can use that

information to find out if you need to change anything.

Keeping members

e Make sure the group is meeting the needs of the members. Ask
them what they think.
e Your group should be friendly and accepting and safe. Your

members should feel like they are being supported.
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o Offer ways to relax, arrange for treats like going on group outings,
having interesting speakers and thinking about ways to include
family members.

e Make sure the group shares the work. That means there is less
work for one or two people, more ideas, more skills and a better
team.

e Remember that not everyone will be active in the group, because

everyone has different lives. Be flexible and understanding.
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